Group vs. Team:  Characteristics of the High Performance Team
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Whether it is a football team, SWAT, or a hospital emergency room trauma team, all high functioning teams share the same characteristics.

Practice and research more than support the importance of multidisciplinary intervention in child abuse and overall domestic violence cases.  Each discipline (team member) has a specific role and function.  Once these roles begin to function at a high level, how do we mesh them into a highly functional, task-driven unit?  And what are the components of a high functioning multidisciplinary team?  

From “superstars” to high communication, these and other foundation-level characteristics will be explored, and their importance to MDT evolution discussed.

Length of training:
1.5 hours

A/V needs:

lavaliere (or wireless) microphone




laptop computer (he will bring a jump drive) with LCD projector 

and screen for use in PowerPoint presentations
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