It Takes a Team to Protect a Child

Child Protection Team Investigation Strategies

Detective Mike Johnson

Plano Police Department 

P.O. Box 860358

Plano, Texas 75086

972.941.2130 ▪ 214.495.3861 fax
michaelj@plano.gov · www.detectivemike.com
Many communities realize the value of a coordinated response to child maltreatment.  Understanding that the protection of physically and sexually abused or neglected children is inextricably bound to the ability of a multidisciplinary team (Law Enforcement, Child Protective Services, Prosecution, Mental Health, Health Care, and Advocates) to work collaboratively toward a common goal - the protection of children - communities either have a children’s advocacy center in place or are in the formative stages of creating one.  

There are real challenges faced by CAC’s and the multidisciplinary teams that utilize them.  This workshop seeks to identify inherent obstacles to this process and educate attendees on multidisciplinary team best practice principles to attain a more functional MDT intervention. This interactive, demonstrative presentation will expose the most common problems and mistakes made by MDTs and CACs in a frank, yet humorous, way.  Included is a discussion of the Notorious “C” Words:  Collaboration, Change, and Confidentiality.

This is a skills-based workshop wherein participants will learn investigative techniques designed for multidisciplinary team members.  Coordination, intervention, and the importance of collaboration will be stressed.  The presentation will include a discussion of critical areas of interdisciplinary cooperation, such as multidisciplinary team response to outcry.  

Length of training:
three hours

A/V needs:

lavaliere (or wireless) microphone




laptop computer (he will bring a jump drive) with LCD projector 

and screen for use in PowerPoint presentations


DVD player with monitors/screen and a good sound system

Objectives:
-    Attendees will learn to recognize the importance of the Investigative   
     Window of Opportunity in child sexual abuse intervention.

· Attendees will understand the significance of a coordinated multidisciplinary team approach to child sexual abuse investigation.

· Attendees will understand the importance of sharing information in a multidisciplinary team coordinated response to a child sexual abuse outcry.
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