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Supported by over twenty years of practical experience, Detective Mike Johnson has created these MDT Best Practices for multidisciplinary teams handling cases of child sexual abuse.  With focus on interdisciplinary commitment to practical investigative ideals, those who manage, house, coordinate and supervise MDT members should hold these principles as the goals for program development.  In doing so, the MDT will maximize access to detailed information and evidence, which is vital to investigative and child protection intervention on behalf of abused and neglected children.


Detective Johnson emphasizes MDT communication and the importance of timing in conducting forensic interviews.  Intended audience includes multidisciplinary team members (Law Enforcement, CPS, Mental Health, Legal, Medical Administration and Victim Advocates), CAC executive directors and staff, and administrators of all disciplines involved in child sexual abuse intervention.


This presentation is built on the premise that MDTs are the foundation of the child abuse intervention and investigative process.  As an expert in the MDT approach, components of Detective Johnson’s presentation provide an advanced look at how MDTs should function to most effectively intervene in cases of child sexual abuse.


Length of training:
two hours; three hours when combined with “It Takes a Team”

A/V needs:

lavaliere (or wireless) microphone




laptop computer (he will bring a jump drive) with LCD projector 

and screen for use in PowerPoint presentations

Objectives:                 -     Students will learn the significance of timing in conducting a forensically sound interview of the child victim, which should occur immediately after the outcry rather than at the convenience of the schedules of professionals.

· Students will recognize that child sexual abuse investigations are more likely to have a successful investigation outcome when conducted in an expedient and thorough manner by well-trained and coordinated investigators working as a team.

· This workshop looks at each discipline’s true responsibility to the multidisciplinary team and emphasizes the importance of each member’s role in the success of the investigation.  

· Students will understand the importance of MDT intercommunication at all stages of the intervention, from initial investigative coordination to final case staffing.
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