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It Takes a Team to Protect a Child

· “What Protects Children?”

· Video – “Eleventh Commandment”

· Interactive exercise - “The Journey of Little Suzy”

· Redefining the role of the community, MDT and CAC in the protection of Little Suzy

· The Investigative Windows of Opportunity in child sexual abuse cases

The Evolution of Multidisciplinary Teams: Best Practices

· The vision of Robert “Bud” Cramer

· Community notifications and education

· MDT coordination

· When to conduct the forensic interview

· MDT inter-communication

· Prosecutor-led investigative MDT

High Performance Team Characteristics

· Group vs. Team

· Participative Leadership

· Shared Responsibility

· Aligned on Purpose

· High Communication

· Synergy

· Future Focused

· Creative Talents

· Rapid Response

Corroborative Points Investigative Technique for MDT members

· Criminal Case 101

· Exceptions to the Hearsay Rule

· Areas of investigative corroboration

· Video - MDT child sexual abuse exercise
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