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One of the many challenges confronting disciplines as they create multidisciplinary teams is the melding of different professional orientations towards the goal of child protection.  Of all the multidisciplinary team disciplines – Advocates, Therapists, Healthcare Professionals, Social Workers, Prosecutors and Law Enforcement – none are as misunderstood or as entrenched in “procedure over substance” as Law Enforcement.  

Being a governmental agency and having the ability to “infringe upon citizen’s rights” requires Law Enforcement to proceduralize their investigations.  It is safe to say that each and every action officially undertaken by Law Enforcement will have a policy, procedure, precedent and, in many cases (especially when dealing with the accused), a court ruling directing their action.  Thus, much is misunderstood as to what Law Enforcement can and cannot do during an investigation.  Even more misunderstood are the reasons why these “criminal governmental agents” think and act the way they do.  

Often when it appears to all others present that “something needs to be done,” Law Enforcement seems not to hold the same commitment to that feeling.  Couple this with each disciplines’ different orientations and experiences with interpersonal violence, training and intervention strategies, and it is no wonder that misunderstandings and conflict may surface.  

These issues and many others, as well as tried and successful strategies for building effecting working multidisciplinary relationships, will be discussed by Detective Mike Johnson, a 25-year veteran of the Plano Police Department and a founder and former multidisciplinary team member for the Collin County Children’s Advocacy Center in Plano, Texas.

This training is for the children’s advocacy center executive director, multidisciplinary team coordinator or program advocate who needs insight into the Law Enforcement culture for better program implementation, or other multidisciplinary team members who want a clearer perspective on effective multidisciplinary team operations.  This will also benefit the Law Enforcement officer who wants to better familiarize themselves on the impact Law Enforcement has on other disciplines and why it appears that “We just aren’t on the same page!”

Length of training: 
1.5 hours

A/V needs:

lavaliere (or wireless) microphone ; laptop computer (he will bring a jump drive) 
            with LCD projector and screen for use in PowerPoint presentations

Objectives:

-    Participants will be introduced to Law Enforcement culture.

· Participants will understand the four ways to “make” a criminal case.

· Participants will learn the deficits in traditional Law Enforcement training in child/victim sensitivity.
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